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Using the Potential of Rubber to
Explore New Challenges, Together

を共に歩む
Rubber Molding and Processing

Management Principles

Towards the 50th anniversary
Since our establishment, Kuzuhara Gomu has been providing high-quality rubber products to the automobile
industry and other business fields, using our reliable results, extensive range of equipment, and thorough quality

− We will work to create a peaceful society, through our mainstay
rubber business.

management system. We are in the midst of the fourth industrial revolution with major changes happening
worldwide. The environment surrounding the manufacturing industry is also facing serious issues such as
acquiring and mastering even more advanced technologies used to make things (monozukuri), and passing on

− We will endeavor to bring happiness in society and the daily life

the experience accumulated so far. So what does this mean for Kuzuhara Gomu? For our mainstay automobile

of everyone we connect with, through our flexible approach to

electric vehicles (EV) and development of automated driving, and as some automakers announce a reduction in

business.

the number of parts used to manufacture cars. This is also why we will actively launch new businesses, as well

− We will become a company that can inspire and make dreams a
reality.

business, we have to consider ways to keep up with the changing times amidst trends such as the move toward

as start initiatives in new fields such as medicine, nursing care, construction, aviation, and space. By leveraging
our accumulated technologies and experience, applying them in these new fields, and working with development
companies and manufacturers to take on new challenges, we will make further leaps forward in our businesses.
Kuzuhara Gomu is approaching its 50th year in business, which the company will celebrate in just a few years.
All employees will work together to keep the company growing, so that we can remain relevant even beyond our
50th anniversary and tackle any issues no matter how challenging they are.

History

Our company began operations in 1975, when we started manufacturing rubber products consisting mostly of
parts for drum brakes in vehicles. As we were not one of the affiliated suppliers of any major corporation, we

1975

Established in Hekinan City

tackled challenge after challenge with a “can-do” attitude. Our dedication enabled us to manufacture items that

1980

Relocated to Anjo City

our competitors could not, and as we continued to accumulate knowledge and experience, we came to be highly

1992

Incorporated with 3 million yen in capital

1999

Completed construction of Factory 2

2001

Completed construction of the Materials Warehouse

wide range of industries to manufacture construction and

2008

Completed construction of Factory 3

engineering materials, medical products, aircraft parts, and other

2010

Added extensions to Factory 3

2017

Started operations at the Distribution Center
Became a registered Aichi Prefecture Family-Friendly Company

2018

recognized as “Kuzuhara Gomu can make it for you.” Society has continued to change at a dizzying pace over
these past 40 years, and our company has evolved and grown with the trends of time. The technologies we have
developed in our automobile business are now being used in a

products. Kuzuhara Gomu is committed to further developing and
refining our technologies and services so that we can sincerely
listen to and resolve the various problems and issues that our
customers come to us with, and make their requests a reality.

Became a certified Company for Promoting the Participation
of Women in Aichi
Acquired ISO 9001 Quality Management Systems Certification

2019

Became a certified AICHI WISH Company

President

Makoto Kuzuhara

Commitment

Three Commitments
to Rubber Molding

Performance
＆
Responsiveness

1

In the over 40 years since we established the
company, we have been meeting the varied
requests of customers using our wealth of
knowledge on rubber and reliable technical

Commitment
Extensive Equipment

&
Systems

2

At Kuzuhara Gomu, we actively invest in
equipment so that we can meet the
various needs of our customers. We have

Commitment
Thorough Quality
Management

3

At Kuzuhara Gomu, we carry out thorough
quality management so that achieving
“zero defects” is not just a dream.

been able to shorten delivery times and

To prevent human errors from occurring,

capabilities. We have been pursuing

achieve other benefits by investing in an

we not only manufacture our products

“high-precision manufacturing (monozukuri)”

extensive range of equipment that cost

using machines and automation as much

as we endeavor to meet the needs of not just

less to run but with the same power,

as possible, but we also pay close

the automobile industry, but also all other types

thanks to mass production.

attention to the precision of our mold

of industries. We believe that “the initial stage

By programming the equipment to

designs. We meticulously maintain the

is key in manufacturing,” and so we focus on

stabilize manufacturing conditions, we

machinery and devices daily, and carefully

providing support from the preparation stage,

can also fulfill production requests for

check items such as temperature,

such as for design and materials selection.

high-mix low-volume rubber molding.

pressure, and molding time.

The Initial Stage is The Key in Manufacturing
At Kuzuhara Gomu, we value the belief that “the initial stage is key in manufacturing.” Essentially, it is important to raise the level of precision in the
preparation stage, to ensure that we can manufacture products that deliver customer satisfaction. So when we receive a customer inquiry, first we make
sure that we thoroughly understand the request or issue, and then we propose materials and designs, and sometimes make a sample if requested. We
aim to work in tandem with our customers to ensure reliable manufacturing, such as accompanying them to their work place if necessary.

Quality Assurance System for Achieving Zero Defects
At Kuzuhara Gomu, we provide support for rubber molding and processing from the materials selection and design stage. With our ISO 9001
certification and stringent quality control, we will continue to work on further enhancing quality assurance. All of our staff are united in their efforts to
achieve zero defects, and work in accordance with our policy for ensuring quality. Please do not hesitate to contact us if there are any uncertainties or
defects with one of our products; a staff member will promptly handle the issue.

Kuzuhara Gomu Quality Policy
Inquiry

Request
Confirmation

Materials Selection & Design

We recognize that complying with laws, regulations, and other social norms is our minimum business code to follow, and so we are constantly
improving our quality management system so that we can meet our customers’ expectations and needs, and achieve the following objectives.

1. Raise Customer Satisfaction
Achieve a better on-time delivery rate, and reduce “run-off”defective material.

2. Improve Work Efficiency
Carry out efficient and high-quality production plans, and make workers’ lives better.

3. Boost Organizational Power

Estimation & Proposal
Order & Production

Prototype
&
Sample Creation

Implement a quality policy that will strengthen the organization’s connection with its workers,
and boost its power.

4. Upgrade Technology
Utilize the quality management system and apply acquired technologies to enhance our
technical capabilities.

ISO 9001 Certification

Rubber Cutter
The rubber is cut into an appropriate size and weight so that it can be inserted into a mold.

Using the Potential of Rubber
to Meet the Challenges in All Fields

The spacing for feeding the rubber into the NC Cutter is programmed to ensure the rubber is cut in
stable dimensions.
Type
NC Cutte

Model

Manufacturer
Ogino Seisakusho Co., Ltd.

AE1-600

Cutting Length

No. of Units

1 to 800 mm

2

Rubber Molding Machine
We have a range of machinery that can handle from 70 tons to 300 tons of rubber.
The semi-automatic mold disassembly device is easy to operate, and enables much higher precision.

At Kuzuhara Gomu, we are using our achievements in rubber molding and processing, and the technologies
and know-how we have acquired in over 40-years of being in business, to meet the diverse needs of a range of
industries. We consider queries such as “could you make this kind of product?” and issues of “can this

The vacuum molding machines make the inside of the chamber into a vacuum state before the mold
is set, and use the application of pressure to prevent air scratches from happening. The molding
machines are also programmable, so they can properly store the shapes and dimensions for molding.
These molding machines are the secret for us to achieve almost ‘Zero Defects’of our products.

problem be solved using the materials currently available?” from early on, starting with the materials selection

Type

and design stage. We are committed to helping our customers in all fields, in which they are developing

Manufacturer

Model

Surface

No. of Units

70-ton Molding Machine

Shinto Metal Industries, Ltd.

WF70

450×450

1

products and innovating technologies,to create the future through the molding and processing of the highly

70-ton Molding Machine

Meisho-Press, Co. Ltd.

OFB-70

450×450

1

versatile material of rubber.

100-ton Molding Machine

Meisho-Press, Co. Ltd.

OFB-100

510×510

6

150-ton Molding Machine

Meisho-Press, Co. Ltd.

OFB-150

510×510

6

150-ton Molding Machine

Iwaki Industry Co., Ltd.

ISM-150

510×510

1

150-ton Vacuum Molding Machine

Iwaki Industry Co., Ltd.

IVM-150

510×510

4

300-ton Vacuum Molding Machine

Iwaki Industry Co., Ltd.

VA300

600×600

6

Heat Treatment Machine
（Secondary Vulcanization）
This machine applies heat in the range of 80℃ to 200℃ for several hours to the rubber to remove

Automobile

We have acquired extensive experience and proven results in the
automobile industry during the over 40 years since we established
the company. We can respond to a range of requests by drawing
on our substantial experience in vehicle parts and products, such
as packing, hoses, cushions, and covers.

Aviation and Space

Construction and Equipment

any odor from it and vaporize residue. For example, low-molecular siloxane that remains within the
rubber’s components can be removed with several hours of high-temperature heat application.
Type

Manufacturer

Model

No. of Units

Thermostatic Chamber

Asahi Kagaku Kogyo Co., Ltd.

S-100

1

Thermostatic Chamber

Asahi Kagaku Kogyo Co., Ltd.

CF-60

1

Rubber is used in all kinds of equipment parts and in construction,

Rubber Finisher

such as for housing. It has many applications including

This machine uses liquefied nitrogen to freeze the products inside the chamber at temperatures from

vibration-absorbing rubber to limit vibrations, and for leak

-30℃ to -120℃. Media blasting is then performed on the hardened products to remove any burrs.

prevention as rubber plugs, packing, tank seals, and caps.

Burrs are generally picked off by hand, but with the mechanization of this process we can shorten
delivery times and deliver products with stable quality, as well as reduce costs.

Medical and Nursing Care

Type

Manufacturer

Model

Processing Volume

No. of Units

Freezing Shot

Showa Denko Gas
Products Co., Ltd.

ULTRA SHOT NS

7,000cc

1

HISIMURA

NT120

60,000cc

1

Freezing Tumbler

Measuring Microscope
Measurement by hands using a caliper or a dial gauge may result in dispersion of its results caused
by the added force of the person doing the measuring. By using a contactless method for measuring,
we can prevent such variations and achieve more precise measurements. Using the installed image
We have experience in manufacturing masking rubber and other

We make rubber products to use in welfare and nursing care

products to help streamline the work processes in producing parts

goods for which customers want to “use soft rubber for the parts

for the aviation and space industries. We use 3D CAD data on the

that may injure the user if made with plastic” and “to have even

items for production to design and propose optimal rubber products.

better anti-slip functions.”

system, the microscope can measure up to the 0.0001 (1/10,000) degree.
Type

Manufacturer

Measurement Device

Mitutoyo Corporation

Model

Measurement Range

No. of Units

MF-J4020D

400×200mm

1

